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= Innovation: A Chinese Perspective
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Complexity of Urban Management and Innovation
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Mobile Technology and Knowledge—based Society
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Technology Development & Application

Innovation: Coupling of two Science Parks
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View of Scientific Development calls for Innovation
in Public Affairs
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of Urban Management and Innovation
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Modern City and its Management as an Open
Complex Giant System (OCGS)
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3-dimentional model of urban management

in perspective of complexity Science i P (LTS
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. of Urban Management and Innovation
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Innovation in the city management complex system
is an complex system as well, it is not only related

to different industry, different discipline, but also
related to different agents and elements.
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Innovation as an Innovation Chain or an

Innovation Platform?
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225 W of Urban Management and Innovation
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Complexity of Science and Technology Innovation:
Innovation as Emergence.
Open and Socialized Innovation Platform.
Coupling and interaction of all agent and element
of innovation.
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Boundary Relation Variation and
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Social Topology, ICT and Government Service Delivery Model
. SONG Gang, Transcending e-Government: a Case of Mobile Government in
SWBejjing, First Euro mGov, 12 July 2005, Brighton UK T R
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Region

Network

Fluid

Characteristics

Boundary

Relation

Variation &
transformation

Typical ICT
Application

Mainframe, local
network, (and Pre-1CT)

Telephone, Internet, e-
mail, end user
computing

Mobile phone, PDA,
Other convergence
technology, Mobile
computing or
Ubiquitous computing

Interaction

Physical and co-
located

Virtual

Virtual+ Physical

Service Delivery

Bureaucratic, office
based

Standard
“transactions” |,
Informational

Action oriented,
coordinated, real time

Government Model

Hierarchy

Internet Based E-
Government

Mobile Government

Social Topology, ICT and Government Service Delivery Model
~ SONG Gang, Transcending e-Government: a Case.of Mobile Government in
“WBejjing, First Euro mGov, 12 July 2005, Brighton UK BB (LT 0
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ICT as an enabler for
knowledge based society and
innovation
Everyone is an innovator.
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Development Push vs. Application Innovation Pull
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Science and technology innovation is driven by
both technology development push and application
innovation pull
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Development Push vs. Application Innovation Pull
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Science and technology innovation in city
management requires application innovation

model, which is user centric and is driven by both
demand and technology and their interagtions.

ology Push DLR PP A D
RHES]) User Centric
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Development Push vs. Application Innovation Pull
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Coupling of the high—tech research and application
innovation

BB AP el DX AR A -
il
Coupling of the two Science Parks:
Zhongguancun High—tech Science Park and City
Management Science and Technology AIP
Wise T FIR TSR Bl #T
Innovation is driven by both technology development push
and application innovation pull
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Development calls for Innovation in Public Affairs
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Requirement of View of Scientific Development:
Development for the people, by the people, and its
fruit will be shared by all people.

l:,'?\ﬂﬂlfi‘ﬂ g BIAR, UaItgiss S sl dism, ﬁU
B VLR . i1, FE20 BTN A S5
B, F2BIBBOR B B . il ALLia T Fﬁ
) 122 5Ll
Enabled by ICT, Beijing innovated in public affairs
management model which focus on interaction of
Government, Business and Citizens.
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Development calls for Innovation in Public Affairs
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From perspective of innovation in public affairs, the
integration of strengths from government, business
and society is key to build the user centric, demand
driven, socialized, co—innovation, open innovation
platform, with “3 Yan”
mission of City Management Science and
Technology Innovation Park (AIP).

at its core. This is the
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Part Il City Management Science and Technology
Application Innovation Park

- LTI S PEZE i 2 AL
-Science and Technology Department , BMAC



& a R RRE R QI X
p_ = S & T Application Innovation Park (AIP)
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Preparatory Work of AIP
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Brief Introduction of Appllcatlon Innovation
Park

. bl PERHE N T @l X (EAKBER )
AIP (Environment Park)
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AIP (IT Park)
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Part I City Management Science and Technology
Application Innovation Park (AIP)
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Preparatory Work of AIP
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Towards City Management S & T Innovation System
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/ Preparatory Work of AIP

EHOMIRIERSIEIEr Issue of the technology

innovation regulation by the government
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Preparatory Work of AIP
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Issuing of Technology Classifying Framework
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S HARLE: G181 Launch of the innovation website as a
virtual innovation platform for all parties
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Preparatory Work of AIP
/li%%%“ i 24 AR BB ISR

Media press: call for technology innovation proposals
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More than 200 proposal received till July 2007
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To meet the commitment for a green Olympic, we
start out from environment related technologies
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Preparatory Work of AIP

é Municipal Management Technology Bulletin of Beijing
(Issue 1, 2007)
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User Centric Innovation Chain?
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Part I City Management Science and Technology
Application Innovation Park (AIP)
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Brief Introduction of Application Innovation Park
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of Application Innovation Park (AIP)

Sl v BRHEE o G118 e DX bk v 8 BIURHSE Bl A SR E
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City Management S & T AIP is the important carrier and
hub of the S&T Innovation System.

2. HLstl B § %mmﬂ uw,mﬁ
%,4ﬁr&5§ I E SR R
I, i DA /T 3%%%@? fﬁfl’r #?\ V2 R 2355
BEBiIEGR . ERFIRET-5
Headed by Beijing Municipal Admlnlstratmn and Beijing
Science and Technology Commission, supported by relevant
government agencies, participated by municipal
administration commission, environmental sanitation agency
of 18 districts, sponsored by Science and Technology
Association of Urban Management, co—sponsored by Beijing
Environment Engineering Group, Environment Engineering
Institute, etc, AIP is a Open, Non—Profit Innovation Platform.
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XASEMIA DIl ik, BERasdsin, Mg
A i B i .

AIP start from environment sanitation industry
and will expand to other municipal administration
domains while gained more experience in this
sector.

4. W25 . BRI, ixitid iy
P HEIERILE, Ll —4%" ("3Yan”,"3Y", H[!
IS . RS ) % OaNARURILE ) -
Application Innovation: the end user participate in
the design and development process with 3Yan at
its core. Innovation pilot and promotions.
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Mission
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Lead by the government, Setup by the association,
Business as the main player, participated by citizens.
Promote innovation and adoption through
application innovation. Serve government at
different levels, enterprises, R&D institutions and
civil society. To improve the management of the city
through science and technology innovation.
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of Application Innovation Park (AIP)

@ X ENL AIP is:
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Carrier of Technology Innovation Application, Innovation

Information Hub, Popular Science and exhibition center,

public participation and education base.

Iﬂl::ﬂ]ﬁb AIP Functions
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Demand Driven, User—Centric, promote application
innovation through “3Yan” and promote pilot and

promotion.
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Innovation Platform: AIP
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User Centric

- ) International Organizations
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Part I City Management Science and Technology
Application Innovation Park (AIP)

3. borivas BRI B e X
AIP (Environment Park)
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AIP (Environment Park)

. AREFERS
Organization Chart of AIP Steering Committee

AREEER S
Management Committee

X (i) £
AIP(EP) Director

b2 ANE AR GR#) 3 52 R 2 AL 43
General Office Experts Committee Business Dept.

+E R4 ot Ra
Specialty Group Synthesis Group
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AIP (Environment Park)

’ Responsibility of AIP Management Committee
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AIP (Environment Park)
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3Yan Technology Classifying:
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AIP (Environment Park)
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AIP (Environment Park)
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AIP (Environment Park)

« =057 L “3 Yan or 3Y” Procedure

Ti Yan._Shi Yan, lian Yan (Exnerience. Test. Validation)
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AIP (Environment Park)

“ Z IR E TR K £ 3Yan Implementation
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AIP (Environment Park)
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AIP (Environment Park)
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AIP (Environment Park)
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AIP (Environment Park)
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AIP (Environment Park)
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AIP (Environment Park)
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AIP (Environment Park)
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